SMALL BUSINESS

lothers

By Mary TEnEsa Brr11

nepeagingly, mothers are Startng their
own basinesses, 185 such a phenam-
enof there s even o trademurked
name to deseribe it Momgre
newrs, Today, there are B20,000-
plug female entreprenedns in Camada,
and mose than ball of them have chil-
dren.

Many have developed prodaets they
realized would be usefal to them b
couldn’t find in the market wnd, thanks 1o
the power of professienal Web sites, bullding
eir own businesses in the progess,

"By i5 troving bo get thirough the day
writbuowt sooelling 1i%e vomit,"said Julie Cole,
mother of five children wged six and under,
and oo-founder of Hamilton-based hiabef's
Labels Ine, (wwwomabeleak

Alawyer by training, Ms, Cobe, topethes
with hey sister Cynthia Tsp, o tescher; and
unjversity pals Tricks Mumby, mansger
of 4 printing/fgraphic department, and
Julie Ellis, & financial planner, came up
with the fden for Mabels Labels. which
designy, makes and sells porscnalized
Tabels. At the time, they were all dealing
with tee sarse problem: keeping trwk of
thelr children’s belongings.

“A lot of women teave the workforee
when they have children, for vartous
reasons,” Ms, Cole said. "We wore all
warking full-tlme and having ehildren
and tooking for something that was a
Tingle more fumily friendly. We alao had
this idea for o produet that was s
Ing from the market and that negged
dwey et s

With 11 childron umong them, they
had gone through their share of kost
mitls, bovs and Sippy clips, and five
years ago, they decided 1o do ome-
thing about it

The winmen spent two veass plaoning,
researching and testing different materials
and technology to eveste personalized lbels able
to withstand the dishwasher, the microwave and
congh-and-tumble children — all the while con-
tnuing to do their dny jobs.

"Wt hadl o have confbdence I sur product;
that wag paramoent” M Oole seld, “0Only if we
hitdd i good product wouid we hiove any king of
staying power”

In 2003, they started taking onders for Mabels
Stheky Labels. Tt wasn't long befove each partner
Tesft her Yob v foons on growing the tistness.

“In thi beginning. we did everything, making
fibseds, Ticking stomps: it was 2 real cottage indns-
M Cole sail.

“Now we hve five orhier full-time siaff and six
pari-timers, which allows us to wie our skills and
sotial eiuity oo expand the businese™
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AR oA re-
sult, Mabhel's
Labels' product of-
fering as grown toinclude clothing, shod, iouse-
halit and stadlonery progiucts foran international
clientele, The business has moved bevond Web
site sale= to inclide an ageal program, with 175
npents selllng Mabei's Labels scross Canuds and
thse United States-Whitle it now hasan office and
production facility, most of the pariners still
work froan himie-

“The whole point of this was to be abbe 10 hug-
Bie working and being home with the kids” Ms,
Colie said. "We have created our own perfect work
envimnment”

Another mother, Wendy Mullin, surprised her-
=EF by becoming an entrpTEneur
With a degrea in sorind sehenees and & diplemn.
i siles and mirketing, and hoving wotled in the
ndvertizing, production and marketing fields,
she became & stay-nt-home mother when her son
Bean wis B
But then something bappoened that pat her
un & new career patl amd led to the ereation
of Cravwlies {wwworawlesen),
Alsix of seven months, Sedn wis desperate
Lo start erawiing bat couidn™ zet the tracton
he peeeded 1o propel himslf forward.
“It was frosirating as & parent 1o waich
him struggle, 50 1 tooked for somothing to
el b, Bt there was nothing.” Ma Mullin
Halel, “1 started talking o fnoms i playgroups
nmel g the playgronnd and found we wers all
Ern tlee s Boad, Thats when 1 kpew this wis a
wond] filea und Tshonkd do something abowt i
I 2003, s, BEulbin g serbows and slared re
sesrehing the mportance-of erawding from a de-

f Invention

Staving at home to raise their children
hasn'’t prevented these moms from
launching innovative business ventures

ote treethon,” Ms: Muollin said.
“The muds are white, providing
comirast for visaal seuity. And
1 put my eatorpillar logo on
the toes, so-when the child 1s
on their back bringing their
Fedtl up wo theic face, they
can foecus on the calerpiliar,
wivich helps their vision. 1
really tried s think of every-

thing”

In 20004, 5he lunched Crawlies from
her home in Penctanguisbens, Ot To-
day, ahe has customers aeross Canada
and the United States, and in Aostralls
and Britein. Aside from the Web gite,
Crigwhies also are aviilable in seleot slones
In Canada and st one eétadl store Lo the

United States.

“I'm leaming something new every day,

arud [t been o very good experience for my

children becauss they fuave soen mom bive 1

Idea, waork hard, lnunch a business nod make it
sueceselul. U been mmazing” M Mullin gaid,

And then there is Catherine Hiscocks, wha in-
vented a waterproof infant carrier that enables
parents o play safely with their babies in the
witer. Shie fas just leamed she will have a chanee
o make a plteh ton group of millionaiee invest-
orson CBOS TV show Demgers Mo,

1 shewing the $350,000 in funding for Water
KiD International Lud. dwwwwaterkilca) she
ean tike the business te the next fevel: mass dis-
eilaanion in high-end stores internatlonaliy.

Getting the funding woul® alse msin sl cin
besve her job &g an engineering technologist for
it LES-bassd off anc gas company in Calgary and
never agiln miss one of her son's Birthdaye,

“1don't want toowork for "the man™ 1 wani
to be “the man,” Ms, Hiseocks szid. "Like all the
mioms out there, T want to be able to be home on
oy son’ birthday and wareh him unweap his new
hilke. T want 1 enjoy how wealthy oy life really
="

R

To miake that happen, she rises every moening
ot &:30; pend renurns e-mally and mkes calls to
Europe and Avstrriia before commuting from
Carsgland, Ala., Inte Calgary o be at her office
fior T:30 aim.

Om her way home, she handles shipping re-
gulremients for WarerKiD before ending ench
night with mort e-matks and midnight eills 1o
teer mzpvefnetarer in China

“It's been tough, but 1 believe-in this produac
and I comanimed.”

Shee started researching waterprosd infant car-
riers i 2002 after & near miss in the pool. Ms
Hiscorks was hipe-deep in the water hoiding five-
mamth-old Byan and keespling an eye on twosyear
old Zachary, who moved out of reach to get a ball
and went under the surface of the water.

As Ms. Hizscocks wided through the water to
gt to Zachary, Rvan slipped theough herarms

Fortunately, o man rezched over and lifted
Byan out of the water, freeing Ma, Hiseocks to
grab Zachary,

“Afterward, 1 52t on theside of the poal and
Just ericd” shi said, "That’s wien T thodyehit Fhad
oo something”

It took four yedrs 10 résearch, develop, refing
and test the product, and get a patent. She stan-
il Selling inventory last vear and won o baby
products eontest,

Warer il s avalloblc In M stores across Can-
adn, and 2 stores in e United Sted; andd Ms,
Hlessocks has just picked up a European disteilu-
tor in London, and 15 wiking to mwo moge in Aus-

uets are Crawlies,
right, and Mabels
Labels, ahove

tradfa,

“I hoye stred & bot of wears and taken a lot of
risks, bact Theliove in WaterBID, And [ just think,
"How lucky am [ to experience this jommaey i
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veloproental perspective; Using that knewledpy,
she deslgned a line of dothing for bables aped
thiren to 12 months. “1 chose bright, vibrant
el o stimulate tle visuad senses of the
child, T puit rnised, non-stp pads on the
knees, elbows and wes 1o help ore:



