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PARENTAL LEAVE

When baby means ‘bye-bye’

Entrepreneurs find creative ways to cope with maternity leaves, which can throw a wrench into the works of small operations

BY DIANNE RINEHART

hen Annabel Fitzsim-

mons's daughter was

twoand a half weeks
old, the young mother and
owner of a Toronto yoga and
stréss-management company,
omZone, found herself sitting
in an interview for a contract.

1 was hired, which was
greal,” says Ms. Fitzsimmons,
-5, who returned to teaching
part-time when Elizabeth was
only three months old, *But I
can't believe I was sitting in an
interview when she was that
ligtle!"

Meanwhile, Tricia Mumby,
14, one of four co-owners of
Mabel's Labels, a baby-accesso-
ries business based in Hamil-
ton, fit her maternity leave
into exactly 10 days - the time
between when she gave birth
and when one of her co-part-
ners did. *I got the call she had
her baby and my mat leave
was over.”

Welcome to the world of ma-
ternity leave for small business
owners. They aren’t eligible for
benefits themselves and often
can't afford to take leave, yet
they are obliged to work
around their employees’ leaves
and keep their jobs open for
their return, no matter how
important those positions are
to the company’s success.

Lee-Anne Arkell, founder of
Peekaboo Child Care Centres,
with 15 owner-operated and
franchised facilities ih south-
ern Ontarlo, knows the chal-
lenges of losing workers to
maternity leave. Ms. Arkell,
who founded the operation in
1999, now employs 450 people,
oo per cent of whom are
g};nger than 30, And all but

fernale.

are

Ms. Arkell, who had her sec-
ond child after she founded
the company - “l had heron a
Saturday and went back to
work on the Tuesday” - says.
she's feeling the stress of ma-
ternity leaves in her manage-
ment team.

“They're in their late 205 and
early 308, and out of nine su-

The co-owners of Mabel's Label's in Hamilton bring their kids to the home office, meanmtdmmdmmmmmwwk
From left are Tricia Mumby with her daughter Ruby Lyons, Julie Cole, her son Clancy O'Keefe, and Julie Ellis.

pervisors, three are on mat
leave or ready to go,” she says.
“That's one-third of my super-
visor staff, so it makes it inter-
esting.”

To cope, the company creat-
ed assistant supervisor posi=
tions at every centre, “We doa
lot of training so they're ready
to take gver for the year while
My SUpPervisors are on mat
leave.”

And because so many em-
plovees aren't ready 16 come
back after one year, Peekaboo
will hold their jobs for a sec-
ond year, to encourage them
to come back when they're
ready rather than go some-
where else down the road.
Otherwise, all the “work

A small business is
another baby. You don’t
want to miss its first years,
any more than your
child’s.

TnuaMlmby one of four
co-owners of Mabel's Labels

month, then started back in
growing Increments three
months after giving birth, tak-
ing on early morning and eve-
ning classes for the first year,
50 she could baby sit while her
husband was at work.

“When she napped, 1 did all
my administration and writ-
ing.” says Ms, Fitzelmmons,
who is also a playwright. “It
was the biggest juggling act
I've ever had to do.”

She found it upsetting to
have to choose between taking
care of her baby and taking
care of the family finances. “If
Twas working for a corpera-
tion 1 would have had mat
leave”
In addition, the lan:k o{ma

going into business if they're
thinking of having a family,
she says,

“Lknow countless people
who take a job to qualify for
mat leave,” she says. “If there
was a program the govern-
ment could set up fm- wormen
in small business, that they
could contribute to, I would be
happy to,” she says. "It seems
counterintuitive that someone
who makes money and sup-
ports themselves all of a sud-
den doesn't have support.”

In the end, Ms. Fitzsimmons
and her husband went into
debt so she could take four
and a half months off. “So now
1 have to work, work, work,
even maore, and if we want an-
other ong, it will be the same
eyele”

While Ms, Mumby knows
}p:t drill, she gets support

you've put into training staff is m her partners, Julie Cole,
gone,” says Ms. Arkell. Julie Ellis and Cynthia Esp,
That said, small business who have 1 chil among
owners could benefit from them. The four mums, in fact,
government help with staff wark from the basement of
training, she says, one of their homes, hiring two
Gi e for baby s to care for the chil-
small businesses whose work- | dren upstairs. That means the
rs are on maternity, sick. or kids are entertained while they
elder-care leave is something work, but they can go upstairs

the Canadian Federation of In-
dependent Business has been
demanding for years, says
president Catherine Swift.

“Everyone supports people
being able to take care of their
babies, but can't [they] give
some rellef somewhere else?"
she says. Ottawa should “help
them bring someone else in
for a year, or give them a holi-
day on paying employment in-
surance premiums,

“Show an olive branch,” she
says she has urged the govern-
ment. “So far there's been
nothing, of course.”

Sick and elder-care leaves

to deal with problems - and
breastfeed.

Sometimes the four work
through the entire weekend,
and have cots and cribs set up
50 they can put the kids to
bed, and hold meetings at
night. “You nap when you can,
feed your people, play with the
kids, and go back and da the
work,” she says.

"There's no such thing asa
mat leave when it's a small

business and you're sn ln-
volved in %
Ms. Mumby, “We can't a!iord
to hire marketing or produc-
tion managers. To replace us

can take a toll on small busi- would be expensive and diffi-
nesses, but maternity leave re- | cult” Even during their almost
ally throws a wrench into the | non-existent maternity leayes,
works simply becanse of its there was an understanding
duration, she says. that if there was an emergency
“The doubling of parental - such as the Internet going
leave was devastating to many | down - the person whose re-
businesses,” she says, One sponsibility that was would fix
business owner she it, on baby leave or not.
knows had five employees — “A small business is another
and thrée went on maternity baby,” she says, “You don't
leave the same year. want to miss fts first years, any
Also, women who operate maore than your child’s.
small businesses — like Ms. In fact, babies haven't stood
Fitzsimmons, Ms. Mumby and | in the way of the af
Ms. Arkell - aren't eligible, Ms. | Mabel's Labels to date, and
Swift says. likely won't down the road.
“Increasingly, women own The four mums have taken
businesses,” she says but their babies on the road to Ot-
aren't eligible for any income tawa and trade shows across
replacement for time they the land, breast-feeding them
manage to take off. Ms. Swift the way.
says there should be another And through it all, as the ba-
system entirely for social pro- bies have grown, so has the
grams such as maternity leave, | busi 1 inzo02it
elder care and sick leave that now sells ifs product line
would allow entrepreneurs to worldwide, with one third of
take leave, too. sales in the United States, and
That's a notion Ms, Fitzsim- employs 10,
mons supports. In the months “It was pretty crazy when
before her daughter's birth, they were babies and we were
she was working as much as dragging them all over the
possible to generate savings to | continent,” says Ms. Mumby.
carry the family through. She | “But it was fun.

worked until her seventh
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